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RHONDDA CYNON TAF COUNCIL PENSION FUND COMMITTEE 

 
Minutes of the virtual meeting of the Pension Fund Committee held on Friday, 28 October 

2022 at 10.00 am. 
 

County Borough Councillors - Pension Fund Committee Members in attendance:- 
 

Councillor M Norris (Chair) 
 

Councillor M Ashford Councillor D Wood 
Councillor G Jones  

 
Officers in attendance:- 

 
Mr B Davies, Director of Finance & Digital Services 

Mr I Traylor, Service Director – Pensions, Procurement & Transactional Services 
Mr P Griffiths, Service Director – Finance & Improvement Services 

Ms Y Keitch, Senior Accountant - Pensions and Treasury Management 
  

 
9   DECLARATION OF INTEREST  

 
 

 In accordance with the Council’s Code of Conduct, there were no 
declarations made pertaining to the agenda. 
 

 

10   MINUTES  
 

 

 It was RESOLVED to approve the minutes of the 12th July 2022 as an 
accurate reflection of the meeting. 
 

 

11   LEARNING AND DEVELOPMENT  
 

 

 Members received a presentation from the Senior Accountant - Pensions 
and Treasury Management in respect of an ‘Introduction to Pension Fund 
Investments’.  
  
Within the presentation, Members were provided with an overview of: 

• Rhondda Cynon Taf Pension Fund.  

• Different types of Investments. 

• Fund Managers / Fund Managers Valuations 31st March 2022 / 
Fund Manager Performance.  

• Pension Fund Performance.  

• Custodian.  

• Wales Pension Partnership. 

• Socially Responsible Investments. 
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RESOLVED: To note the content of the presentation. 
 
 

12   DELEGATED FUNCTIONS – UPDATE REPORT  
 

 

 The Director of Finance and Digital Services presented the report to 
Members which set out the key issues being addressed as delegated 
functions, as specified in the Pension Fund Governance Policy 
Statement. The Director referred Members to the performance of the fund 
detailed at the table in 4.3 of the report, explaining that during the quarter 
ending 30th June 2022, the overall value of the Fund decreased from 
£4,510 million to £4,108 million.  
 
The Director provided an overview of Fund performance informing 
Members that the rolling 3-year performance of the Fund is 4.3% positive 
as compared to benchmark of 4.4%.  For the last quarter (i.e. quarter 2), 
Global Growth high alpha equity portfolio and Global Opportunities high 
alpha equity outperformed their benchmarks; Baillie Gifford traditional 
equity portfolio, UK Credit, CBRE Property and BlackRock passive equity 
underperformed their benchmarks; and BlackRock passive UK gilts 
performed in line with their benchmark.   
 
The Director noted the review of Fund Managers’ performance reported to 
the June 2022 Panel meeting, whereby presentations were received from 
Baillie Gifford, the traditional equity manager, and Pzena, one of the 
Global Growth managers. The Director also noted that an update was 
provided from Mercer Performance Services who are employed by the 
Fund to measure the performance of the Fund as a whole and the 
performance of the fund managers against agreed benchmarks.     
 
The Service Director Pensions, Procurement and Transactional Services 
continued through the report starting at paragraph 5.1 and indicated that 
Annual Benefit Statements were published on the 22nd August, prior to the 
statutory deadline date of 31st August (for active and deferred scheme 
members), and work is underway to compile the Annual Pension Fund 
Report 2021/22.  
 
At paragraph 5.2 the Service Director informed Members that, further to 
the publication of the Government 2020 consultation response, it is 
anticipated that the Scheme Advisory Board will resume their McCloud 
implementation groups (including representatives of different LGPS 
stakeholders). Alongside the response, an updated version of the draft 
regulations implementing the McCloud remedy will be published reflecting 
the new powers of the statutory underpin, as well as technical feedback 
and any changes in policy. The Service Director added that to ensure the 
updated draft regulations are accurate in light of the changes made, they 
will be subject to a further period of consultation early in 2023, and 
regulations will be made later in 2023 and will come into force on 1st 
October 2023.   
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The Service Director advised Members that the 2022 valuation exercise is 
progressing in accordance with the agreed timetable and employer results 
will be provided to Fund Employers at the earliest opportunity to support 
their budgetary arrangements.  
 
The Service Director went on to advise Members that the Scheme 
Advisory Board no longer require scheme ‘death statistics’; however the 
Fund will continue to collate this information up to the Valuation date.  
 
The Service Director continued by informing the Committee of the 
communication with Fund members, whereby letters have been issued to 
members signposting that Annual Benefit Statements have been 
published on the Member Self-Serve (MSS) website and promoting digital 
take-up. In parallel, a new targeted survey of membership experience is 
underway asking recent retirees about their service experience; based on 
feedback received for August 2022, the average score for service was 4.3 
out of 5. This information will inform on-going work in this area taking into 
account comments and suggestions fed back by Fund members.  
 
At paragraph 5.8 the Service Director informed the Committee that the 
Member Self-Serve (MSS) continues to be promoted and referred to the 
table in the report setting out details of the number of registrations of 
Active, Deferred, Pensioner and Dependant Members.  
 
Members were also informed that with regard to the Fund’s Additional 
Voluntary Contributions partner, improvement in turnaround times are 
continuing as the provider’s resolution action plan is implemented, this 
being in line with the position reported to the July Pension Fund 
Committee, and performance will continue to be monitored by the 
Scheme Advisory Board and locally by the Fund.  
 
The Service Director moved on to the Service’s eight ‘Key Performance 
Service Standards’, nothing that these are regularly monitored by the 
Panel and Pension Board. The Service Director fed back that, in general, 
performance and service volumes remain positive and close on-going 
monitoring and support is in place as part of performance management 
and team development arrangements. 
 
The Service Director reported that the Pension Board last met virtually on 
11th July 2022, there being no items noted for referral back to Committee, 
and confirmed that the next Pension Board meeting will be held on a 
hybrid basis and is scheduled to take place on the 17th October 2022.  
 
In response to a query raised in respect of the Additional Voluntary 
Contribution Scheme, the Service Director fed back that the contributions 
are made by the employee rather than the employer. The Service Director 
added that the Council is also exploring a shared cost Additional 
Voluntary Contribution Scheme, noting that this is a decision for Rhondda 
Cynon Taf Council to determine whether to implement rather than the 
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Pension Fund Committee.  
 
Following discussion, it was RESOLVED to: 
 

1. Note the issues addressed within the report; and 
 
 

 
13   PENSION FUND RISK REGISTER - RISK REGISTER OVERVIEW  

 
 

 The Service Director - Finance and Improvement Services presented the 
report and referred members to the Risk Register attached at Appendix 1 
for consideration. 
 
The Service Director fed back that the Risk Register is reviewed in detail 
and operationally by the Pension Fund Working Group, where 
recommended updates are made to reflect changes in risks and this is 
then presented to the quarterly meetings of the Investment and 
Administration Advisory Panel for further review, challenge and 
agreement. 
 
Members were informed that the Risk Register is also reviewed by the 
Pension Board, as part of their role in supporting the Fund’s overall 
governance arrangements, and at their last meeting the Pension Board 
proposed no additional updates. 
 
The Service Director went on to inform Members that the updated Risk 
Register, included as Appendix 1, contained 38 risks: 1 High Risk, 16 
Medium Risks and 21 Low Risks. Members were also informed that five 
updates were incorporated into the Risk Register and the Service Director 
provided a brief overview of each.  
 
RESOLVED: Members noted the contents of the report. 
 

 

14   WALES PENSION PARTNERSHIP - UPDATE  
 

 

 The Senior Accountant - Pensions and Treasury Management presented 
the report to Members which detailed the work and progress of the Wales 
Pension Partnership (WPP) and Joint Governance Committee (JGC). 
 
The Senior Accountant informed the Committee that the latest meeting of 
the JGC, scheduled to take place on the 21st September 2022, was 
cancelled due to the passing of Her Majesty the Queen and the period of 
mourning, and that the next JGC meeting is scheduled for 5th December 
2022.   
 
The Senior Accountant went on to provide Members with an update of the  
work that continues to develop across and number of areas, including: 

• New policies and policy reviews, including a Complaints Policy,  
review of the Rebalancing and Alteration Policy  
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• Private Markets Allocator procurement process 

• Officer Working Group sub-groups: 
o Private Markets sub-group. 
o Responsible Investment sub-group. 
o Risk Register sub-group. 

 
Next Steps / Priorities: 

• Development of the Private Markets Sub-Funds. 
o March 2022 to December 2022 – Private debt and Infrastructure 

sub funds to be developed, approved and launched. 

• Operator contract procurement process. 
o The existing contract comes to an end in December 2024. 
o Continuing discussions with Burges Salmon re-the  

legal requirements. 

• Launch of the Active Sustainable Equity Fund.   

• Annual Stewardship Report to maintain the WPP’s signatory status to 
the UK Stewardship Code. 

• Voting Priorities and engagement. 
 
Other Key areas: 

• Virtual training sessions continue. 

• The website continues to be updated with approved policies, press 
releases and details of sub-fund launches. 

 
RESOLVED: Members noted the content of the report.   
 

 
 

This meeting closed at 11.15 am CLLR M. NORRIS 
CHAIR. 
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 

 
MUNICIPAL YEAR 2022-23 

 
 

 
PENSION FUND COMMITTEE 
13TH DECEMBER 2022 
 
REPORT OF:  THE DIRECTOR OF FINANCE 
AND DIGITAL SERVICES 
 
 
 

Author – Barrie Davies, Director of Finance and Digital Services (01443) 424026 
 

 

1.0 PURPOSE OF REPORT 
 
1.1 This report sets out the key issues being addressed as delegated functions, as 

specified in the Pension Fund Governance Policy Statement, by the Director of 
Finance and Digital Services.  

 
 
2.0 RECOMMENDATIONS 
 
2.1 It is recommended that the Committee: 

 
2.1.1 Note the issues being addressed; and  
 
2.1.2 Consider whether they wish to receive further detail on any issues. 
 
 
3.0 BACKGROUND 
 
3.1 The Director of Finance and Digital Services (in their capacity as S151 officer) 

supported by an Investment and Administration Advisory Panel with appropriate 
officer, independent advisor and professional support, has delegated 
responsibility for all day-to-day operational matters.  

 
3.2 The Panel advises on all aspects of the Pension Fund. It produces the annual 

report to Committee and is subject to Audit scrutiny. Areas upon which it gives 
advice are: -  

 

• Selection, appointment and dismissal of the Fund’s advisers, including 
actuary, benefits consultants, investment consultants, global custodian, fund 
managers, lawyers, pension funds administrator and independent 
professional advisers.  
 

AGENDA ITEM NO. 5 

 
 

DELEGATED FUNCTIONS – 
UPDATE REPORT 
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• Making decisions relating to employers joining and leaving the Fund. This 
includes which employers are entitled to join the Fund, any requirements 
relating to their entry, ongoing monitoring and the basis for leaving the Fund.  

 

• Agreeing the terms and payment of bulk transfers into and out of the Fund. 
 

• Agreeing Fund business plans and monitoring progress against them.  
 

• Maintain the Fund's Knowledge and Skills Policy for all Pension Fund 
Committee Members and for all officers of the Fund, including determining 
the Fund’s knowledge and skills framework, identifying training 
requirements, developing training plans and monitoring compliance with the 
policy. 

 

• Formulating responses to consultations on LGPS matters and other matters 
where they may impact on the Fund or its stakeholders.  

 

• Ensuring the Fund is managed and pension payments are made in 
compliance with the extant Local Government Pension Scheme Legislation, 
Her Majesty’s Revenue & Customs requirements for UK registered pension 
schemes and all other relevant statutory provisions.  

 

• Ensuring robust risk management arrangements are in place.  
 

• Ensuring the Council operates with due regard and in the spirit of all relevant 
statutory and non-statutory best practice guidance in relation to its 
management of the Fund.  

 

• Monitor investment performance.  
 

• Work with the Fund Actuary to determine the level of employer contributions 
required from each employer within the Fund and ensure such contributions 
are received.  

 
3.3 The Investment and Administration Advisory Panel meets on a quarterly basis, 

the most recent meeting taking place on the 25th November 2022. 
 
 
4.0 INVESTMENT PERFORMANCE 
 
4.1 There is a quarterly reporting cycle for pension fund investment performance, 

with exception reporting agreed with fund managers where there are particular 
concerns.  The most recent Panel Meeting considered investment performance 
to the end of September 2022. 

 
4.2 During the quarter ended 30th September 2022, the overall value of the Fund 

decreased from £4,108 million to £3,995 million.  
 

Tudalen 30



 

 

  

  

4.3 A summary of performance relative to the Fund specific benchmark is shown 
below. 

 
Total Portfolio 

 

 2019 2020 2021 2022 3yr 

Quarter Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3  

Fund 2.6 -11.4 16.6 3.5 9.5 1.6 5.4 0.3 1.6 -6.5 -8.9 -2.7 2.8 

B’mark 0.7 -10.6 12.5 1.6 6.5 1.1 5.1 0.7 4.2 -3.2 -6.8 -2.8 2.4 

Relative 1.9 -0.8 4.1 1.9 3.0 0.5 0.3 -0.4 -2.6 -3.3 -2.1 0.1 0.4 

 
4.4 As shown, the rolling 3-year performance of the Fund is 2.8% positive as 

compared to benchmark of 2.4%.  For the last quarter (i.e. quarter 3), Global 
Opportunities high alpha equity portfolio, BlackRock Passive UK Equity (low 
carbon), Baillie Gifford traditional equity portfolio and UK Credit outperformed their 
benchmarks (noting that Baillie Gifford and UK Credit quarter 3 benchmarks were 
negative); Global Growth high alpha equity portfolio and CBRE Property under-
performed their benchmarks; and BlackRock Passive UK Gilts performed in line 
with their benchmark.   

 
4.5 The September 2022 Panel included a review of fund managers’ performance. 

Presentations were received from Veritas, one of the Global Growth managers, 
and BlackRock GIS 4 solutions.     

 
4.6  The asset allocation of the Fund-by-Fund manager and mandate as at 30th 

September 2022 (which includes cash) is shown in the table below.   
 

Baillie Gifford Traditional Global Equities 18% 

Link – Global Opportunities Fund Global High Alpha Equities 10% 

Link – Global Growth Fund Global High Alpha Equities 35% 

Link – UK Credit Fund UK Credit 12% 

BlackRock  Passive Global Equities 5% 

Blackrock Passive UK Gilts 11% 

CBRE UK Property 9% 

Internal Cash 0% 

 
 
4.7 As Members will be aware the March 2021 meeting of the Committee agreed 

to the revised asset allocation strategy for the Fund and the steps to be taken 
to move towards the preferred strategy together with the current allocation as 
show in the table below. 
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Asset Class Current 
Allocation 

Step 1 

 
Step 2 
 

Step 3 
 

Total Equities 68% 64% 59% 54% 

Infrastructure 0 0 5% 10% 

Property 9% 7% 7% 7% 

Government 
Bonds (UK) 

10% 12% 12% 12% 

Corporate Bonds 
(UK) 

12% 15% 15% 15% 

Cash 1% 2% 2% 2% 

Absolute Return  
(10 years pa) 

 5.3% 5.5% 5.6% 

Volatility (10 years 
pa) 

 13.3% 12.7% 12.3% 

 

4.8 With regard to infrastructure, the approach is for the Fund to invest over a 
number of years in order to secure and optimise opportunities across the 
different time periods (and vintage years).  

 
4.9 Baillie Gifford’s global core mandate has been reduced by £180 million which 

has been transitioned to UK government bonds, with a further £45 million 
reduction transferred to UK corporate bonds.   

 
4.10 The Pension Fund is progressing the investment into Blackrock GIS 4 

Infrastructure Fund.  Capital contributions to date total £21.189 million. 
 
4.11 The Pension Fund is committing £70 million to the closed ended infrastructure 

first vintage being launched by the WPP.  This will take place from December 
2022 

 
4.12 The external audit of the Pension Fund Statement of Accounts for 2021/22 has 

been completed and reported to full Council on 23rd November 2022, and is 
reported as a separate agenda item to the 13th December 2022 Pension Fund 
Committee.  

 
   
5.0 ADMINISTRATION UPDATE 
 
5.1  The RCT Pension Fund Annual Report was finalised and published prior to the 

statutory deadline and provided to the Scheme Advisory Board.  A copy of the 
published report can be found at: 
https://www.rctpensions.org.uk/EN/RelatedDocuments/AnnualReport/PensionF
undAnnualReport2022.pdf  

 
5.2  The Fund’s Governance documents, including the Funding Strategy are 

currently being updated in line with the 2022 Valuation, in consultation with 
respective stakeholders.  The updated documents will be presented to the March 
2023 Pension Fund Committee for consideration and approval.  
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5.3 HM Treasury laid The Public Service Pensions (Employer Cost Cap and 
Specified Restricted Scheme) Regulations 2022 to take effect from 3rd August 
2022. This introduced an amendment to the specified margins for the cost cap 
introduced by the Public Service Pensions Act 2013. The specified margins are 
the margins in which scheme costs must remain before corrective action is 
taken. The margins were amended from two percentage points above and below 
the employer cost cap rate to three percentage points. 
 

5.4 The LGPS Regulations in respect of the McCloud judgement and subsequent 
remedies, will be subject to a further period of consultation early in 2023, and 
regulations will be made later in 2023 to come into force on 1st October 2023.  In 
the interim, the Service continues to work with our Fund Employers in collating 
the necessary data to support the remedy exercise.  
 

5.5 The Scheme Advisory Board no longer require scheme ‘death statistics’; 
however the Fund will continue to collate up to the Valuation date and noting 
that the Fund’s mortality assumptions for the 2022 Valuation exercise have been 
amended as a result of the pandemic. The Fund’s statistics are shown in the 
table below: 

 
Comparison of Number of Fund Deaths 
 

Month 2022 2021 2020 2019 

January 94 83 61 - 

February 37 98 52 - 

March 82 64 60 - 

April 50 50 129 39 

May 55 41 66 51 

June 49 35 66 46 

July 52 41 65 43 

August 57 39 38 46 

September 43 56 54 55 

October 50 48 59 84 

November  62 66 61 

December  56 55 43 

 
5.6  The Fund’s Annual General Meeting (AGM) was held as a hybrid event on the 

14th November 2022 with representation from the Fund Employers and members 
of the Rhondda Cynon Taf Pension Fund Committee and Pension Board. 

  
5.7  The 2022 Triennial Valuation exercise is nearing completion, with the Fund 

Actuary providing an update to Employers at the AGM.  The Employer results are 
currently being finalised and will be issued as timely as possible. In line with the 
growing maturity of the Fund, the Actuary will provide some cashflow modelling 
based on the 2022 Valuation contribution results and potential pension increase 
of 10.1%. 
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5.8  The implementation timeline for the National Pension Dashboard Programme has 
been revised for LGPS Pension Funds and it is now anticipated that this Fund will 
onboard during 2025. 

 
5.9 A new Life Certification exercise is underway using biometrics technology to 

provide assurance on the details / status of Members that live abroad and contact 
has been made with our 189 overseas pensioners. 
 

5.10 In support of national action to address pension fraud, the RCT Pension Fund 
has signed up to The Pension Regulator’s (TPR) ‘Pledge to Combat Pension 
Scams’ together with implementation of the associated awareness activity and 
reporting https://www.rctpensions.org.uk/en/home.aspx. 
 

  
 

5.11  Member Self-Serve (MSS) continues to be promoted and registrations of Active, 
Deferred, Pensioner and Dependant members are shown below (as at November 
2022). 

 

 
Member 
Numbers 

MSS 
Registrations 

Current 
Percentage 

Take-up 

Percentage 
Reported 

Previously 

Actives 24,208         11,432  47.23% 45.37% 

Deferred 29,518         10,776  36.51% 34.41% 

Pensioners 18,701           5,507  29.45% 28.47% 

Dependants 3,007               181  6.02% 5.69% 

 
5.12  The Pension Regulator Return was submitted prior to the deadline of 18th 

November, with the RCT Fund’s data quality score remaining consistent with 
last year: 

• Common Data Score 97% (2021 – 97%). 

• Scheme Specific Data Score 99% (2021 - 99%). 
 
5.13  The Service’s eight ‘Key Performance Service Standards’ are regularly 

monitored by the Investment and Administration Advisory Panel and Pension 
Board. In general, performance and service volumes remain positive, and a 
focus on team development and recruitment continues.    
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5.14  Cornelly Community Council resolved on 26th October 2022 to participate in the 
Local Government Pension Scheme and has applied to join the Rhondda Cynon 
Taf Pension Fund.   

 
5.15 The number of ‘Internal Dispute Resolution Procedure’ Appeals in progress 

continues to be extremely low, with no obvious trends or concerns to report 
 
 
6.0 PENSION BOARD 
 
6.1 The Pension Board last met on a hybrid basis on 17th October 2022. There were 

no items noted for referral back to Committee.   
 
6.2  The next Pension Board meeting will be held on a hybrid basis and is scheduled 

to take place on the 9th January 2023. 
 
6.3 Pension Board Members have continued to support their skills and knowledge 

requirement, through their attendance at relevant events. 
 
 
7.0 OTHER ISSUES 
 
7.1 The Panel reviewed the skills and knowledge framework and noted the updates.   
 
7.2 The Risk Register was considered, and updates noted. A review of the Risk 

Register is being dealt with elsewhere in this agenda. 
 
7.3  Attached at Appendix 1 is the latest LAPFF quarterly engagement report for the 

period July to September 2022  
 
 
8.0 CONCLUSION 
 
8.1 This report sets out, for the Committee, the key issues being addressed as 

delegated functions, as specified in the Pension Fund Governance Policy 
Statement, by the Director of Finance and Digital Services. 

  
 

 
 
 

*********** 
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Quarterly  
Engagement  
Report
July-September
2022

Brazil, Water 
Stewardship, 
Ford, National 
Grid, Uyghurs 
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 lapfforum.org2  LAPFF  QUARTERLY ENGAGEMENT REPORT | JULY - SEPTEMBER 2022

BRAZIL

LAPFF Chair  
Visits Tailings  
Dam-Affected  
Communities  
in Brazil

The collapsed tailings dam at Brumadino and the excavations taking place to find the four remaining bodies

LAPFF Chair, Cllr Doug McMurdo spent 
three weeks in Brazil this quarter inves-
tigating the situation of communities 
affected by tailings dams in Conceição do 
Mato Dentro, Mariana, and Brumadinho. 
This trip was part of LAPFF’s broader 
work on mining and human rights. The 
context for the trip is available in the 
mining and human rights report LAPFF 
published in April 2022.  The motivation 
for the trip reflects LAPFF’s view that 
social and environmental impacts by 
investee companies are financially mate-
rial for investors.

During his trip, Cllr McMurdo met with 
communities affected by the 2015 Mariana 
and 2019 Brumadinho dam collapses. 
BHP and Vale own the Mariana Fundão 
dam through their joint venture operator, 
Samarco. Vale owns the Córrego do Feijão 
dam that collapsed in Brumadinho. He 
also visited communities in Conceição 
do Mato Dentro who live in areas affected 
by Anglo American’s Minas Rio tailings 
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BRAZIL

“It is clear that Vale has 
taken steps to improve 
its corporate culture and 
its dam safety practices. 
LAPFF’s objective is to 
be a critical friend to the 
company in fostering better 
and faster delivery of 
required reparations and 
dam safety measures.”

Cllr Doug McMurdo,  
LAPFF Chair

dam. Water quality and availability and 
house design in resettlements are two 
major concerns cited by affected commu-
nity members with whom LAPFF spoke. 
Air quality due to dust from mines was 
another concern expressed by communi-
ties in all three areas.

After meeting with affected community 
members, Cllr McMurdo spent two days 
with the Chair of Vale, José Penido, and 
senior executives from the company. 
Mr Penido accompanied Cllr McMurdo 
to the Paracatu and Bento Rodrigues 
resettlements in Mariana, sites hit hard 
by the Samarco tailings dam collapse 
in 2015. Andre de Freitas, CEO of the 
Renova Foundation which was estab-
lished to provide reparations following 
the Mariana tailings dam collapse in 
November 2015, led the visits to the 
resettlements. Mr Penido also accompa-
nied Cllr McMurdo to the site of the 2019 
Brumadinho tailings dam collapse. Mr 
Penido and his colleagues explained in 
Vale’s geomonitoring centre what steps 
the company has been taking to prevent 
further dam collapses. LAPFF extended 
an invitation to meet a BHP representa-

tive during Cllr McMurdo’s trip, but the 
invitation was declined by the company.

At the end of the trip, Cllr McMurdo 
met with a number of Brazilian investors 
led by ESG-focused asset manager, JGP 
Asset Management, with whom LAPFF 
has been partnering on this project for a 
couple of years. Collectively, the investor 
group worked with senior executives of 
Vale to set in motion a process to increase 
the pace and quality of reparations 
following the tailings dam collapses.

The largest impediment to completing 
reparations in Mariana quickly enough 
and to an adequate standard appears to 
be the Renova Foundation. Vale, BHP, 
and Samarco – but no affected commu-
nity members – sit on the board of this 
organisation which was established 
to provide reparations following the 
Mariana tailings dam collapse in Novem-
ber 2015. The Foundation has an overly 
complex governance structure, similar in 
some ways to that of a joint venture, and 
does not have adequate independence in 
its governance. Both shortcomings have 
led to poor and drawn-out execution of 
reparations.
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capabilities for dealing with transition 
risks, whereby a review is triggered if the 
client shows no willingness or strategy to 
address transition risks after one year of 
engagement. 

In Progress: LAPFF continues to engage 
collaboratively with a range of Asia-based 
utilities and financial companies, includ-
ing ongoing dialogue with Mizuho.

Electric Vehicle 
Manufacturers

Objective: After beginning to engage with 
electric vehicle manufacturers earlier 
in the year to discuss approaches to 
responsible mineral sourcing and a ‘Fair 
and Just Transition’, LAPFF has contin-
ued to reach out to companies to discuss 
this issue.

Achieved: LAPFF met with Ford to 
discuss its approach to human rights 
and responsible mineral sourcing. The 
meeting was a short one, although the 
company’s participation in the Initiative 
for Responsible Mining Assurance was 
discussed. 

In Progress: The meeting with Ford was 
followed up with a range of questions, 
which the company has promised to 
answer. The Forum is also coordinating 
calls with Renault and Volvo.

SSE Plc

LAPFF issued a voting alert ahead of 
the SSE AGM. LAPFF previously advised 
members to abstain on whether to 
improve the company’s net zero transi-
tion report in 2021 due to concerns about 
important omissions related to Scope 
3 emissions, capital allocation and 
alignment with Paris Agreement targets. 
This year a recommendation was issued 
to vote in favour at the company’s 2022 
AGM. SSE has made notable progress 
in its ambition to reach net zero emis-
sions across its business between AGMs, 
adding more Science Based Targets with 
alignment to 1.5°C. 

Mizuho 

Objective: Following a collaborative 
meeting in July that confirmed medium-
term targets had been established for 
carbon intensity of the electric power 
sector, more information was sought on 
the transitional pathway and strategy 
Mizuho has developed to achieve these 
targets. 

Achieved: Further detail was provided 
on targets, based on the lower end of the 
International Energy Agency (IEA) Net 
Zero Emissions by 2050 Scenario, and 
the upper end of the IEA’s Sustainable 
Development Scenario. Mizuho has an 
engagement policy to support clients’ 

COMPANY ENGAGEMENT

National Grid

In July, LAPFF issued a voting alert 
recommending a vote against National 
Grid’s transition plan. It flagged concerns 
that despite draft climate action plans 
from Massachusetts and New York state 
agencies proposing nearly 10 million 
households change their heating systems 
to electric heat pumps by 2050, National 
Grid still envisaged 50 percent of house-
holds in these states having some form of 
gas burning system by 2050. 

Objective: A meeting was held with 
Duncan Burt, the Head of Sustainability, 
and Justine Campbell, the Company 
secretary, prior to the AGM to discuss 
these concerns. This was followed by 
attendance at the company AGM to ask 
about Scope 3 targets being aligned with 
the remaining global carbon budget, on 
processes to ensure lobbying was aligned 
with the goals of the Paris agreement, 
and on disclosing progress against the 
CA100+ benchmark. 

Achieved: At the meeting, National Grid 
representatives provided more detail on 
1.5°C alignment and the challenge for 
the gas business in the US. At the AGM, 
LAPFF representing the lead investors for 
the CA100+ group, noted the importance 
of government, regulators and companies 
working constructively together to deliver 
the energy transition, and commended 
National Grid for the adoption of real zero 
as a goal. The chair, Paula Reynolds, and 
the Chief Executive, John Pettigrew, both 
responded positively, with further infor-
mation being provided on Science-Based 
Target initiative (SBTi) certification in 
the UK and committing to an assessment 
against the benchmark. The full AGM 
transcript is provided on the company 
website. 

In Progress: As part of engagement 
coordinated through Climate Action 100+ 
correspondence has been sent to the 
company to identify and unlock potential 
policy barriers to the delivery of decar-
bonisation of the power & utilities sector. 
An initial response suggests a focus 
on legislative challenges, measures to 
accelerate net zero infrastructure, actions 
around affordability, and a fair and just 
transition.  
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COLLABORATIVE ENGAGEMENT

COLLABORATIVE  
INVESTOR MEETINGS

Uyghur Engagement

Objective: LAPFF has continued to inves-
tigate issues of Uyghur forced labour in 
Xinjiang and other regions of China. After 
two engagements with companies earlier 
in the year, LAPFF has been looking at 
potential ways forward through collabo-
rative engagement on the issue.

Achieved: LAPFF joined the Investor 
Alliance for Human Rights Uyghur Region 
Engagement Group earlier in the year 
and has attended a quarterly meeting, 
gaining insight into what other investors 
have learned in their engagements. The 
Forum also reached out to the Australian 
Strategic Policy Institute (ASPI), which 
produced the report ‘Uyghurs for Sale’ 
in March 2020, linking 82 global brands 
to factories in the Xinjiang region with 
suggestions of forced Uyghur Labour. 

LAPFF met with ASPI representatives 
to discuss the work it had done for this 
report and for a wider discussion on its 
work around the issue. The conversation 
implied that companies operating in the 
Xinjiang region could not undertake the 
thorough levels of due diligence they 
were claiming to be able to do. LAPFF 
followed up with questions to both Cisco 
and Dell after meetings earlier in the year, 
but neither company responded to these 
questions.

In Progress: LAPFF is currently looking at 
ways to progress dialogue with compa-
nies already engaged on this issue and 
how to get non-responders to engage in a 
meaningful manner.

ShareAction Good Work 
Coalition

Objective: Following meetings with 
Sainsbury in Q1 and Q2 2020, LAPFF has 
maintained an interest in ShareAction’s 
Good Work Coalition which looks at the 
living wage and insecure work, amongst 
other issues.

Achieved: LAPFF joined a collaborative 
call, organised by ShareAction, with 
Marks & Spencer representatives to 
discuss the company’s approach to pay. 
M&S representatives noted that it was 

considered workers were paid wages at 
a fair standard as they are already above 
the Real Living Wage (RLW) as defined 
by the Living Wage Foundation (LWF). 
However, this wage level is not currently 
matched for the company’s third-party 
contractors. M&S appears keen to 
maintain a dialogue with the LWF to see 
where it can improve but did not appear 
to want to work towards LWF accredita-
tion. This was due to concerns about a 
loss of independence of a large portion of 
its cash flow.

In Progress: LAPFF continues to monitor 
work on the RLW and work undertaken 
by ShareAction’s Good Work Coalition. 

Rathbones Votes Against 
Slavery

Objective: Rathbones’ Votes Against 
Slavery engagement targets companies 
in the FTSE350 that fail to comply with 
Section 54 of the UK’s Modern Slavery 
Act. At the beginning of this year’s 
engagement, 46 of these companies failed 
to meet the minimum reporting standards 
of the act, and with the engagement 
having had a strong success rate since 
its inception in 2019, LAPFF continued to 
support the initiative. 

Achieved: ITV was included in the engage-
ment based on an out-of-date statement, 
although this inclusion appeared to 
be due to an administrative error on 
the website rather than the statement 
actually being out of date. LAPFF joined 

Rathbones on a call with ITV representa-
tives to discuss the company’s approach 
to modern slavery in July after this topic 
had been broached between Rathbones 
and ITV. ITV provided an overview of 
some of the work it has been doing 
around due diligence and its updated 
grievance mechanisms. The company 
provides a more comprehensive Modern 
Slavery Statement than a number of 
others companies in the FTSE350, and 
also provides case studies of enhanced 
due diligence. 

In Progress: LAPFF continues to support 
Rathbones’ Votes Against Slavery and 
other engagements on modern slavery. It 
has also volunteered to lead on upcom-
ing company engagements with CCLA’s 
‘Find It, Fix it, Prevent It’ engagement, 
which seeks out companies to identify 
issues on modern slavery in their supply 
chains more proactively. 

Access to Nutrition Index 
(Kellogg)

Objective: Continuing engagement on 
the role food producers play on public 
health, the Forum maintains a dialogue 
with companies through the Access to 
Nutrition Index (ATNI). LAPFF acts as 
co-lead for engagement with Kellogg’s 
and met with company representatives 
for the first time in February 2022, agree-
ing to maintain a continuing dialogue. 
LAPFF met with Kellogg’s for the second 
time under this engagement in August.
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ENGAGEMENT

Achieved: Since the first meeting, the 
company announced its decision to split 
into three stand-alone publicly listed 
companies. In the meeting, the compa-
ny’s approach to governance, lobbying, 
labelling and responsible marketing 
was discussed. It was unclear how these 
issues were going to be approached when 
looking at the split into three companies 
although the company appears to be 
making progress across all of the topics 
covered.

In Progress: A newer iteration of  ATNI’s 
annual report is set to be released later in 
2022 and dialogue with Kellogg’s is set to 
continue alongside this.

30% Club Investor Group

Objective: Looking further afield from 
FTSE listed companies, the 30% Club 
Investor Group has started a global 
engagement looking at laggards on 
gender board diversity in the USA. 

Achieved: LAPFF joined a number of 
investors in writing to three companies, 
Charter Communications, Liberty Media 
and Transdigm Group. No meetings have 
yet been arranged from this correspond-
ence; Liberty Media provided a one 
sentence response.

In Progress: Pressure will continue to 
be placed on these companies for a 
meeting, and other global companies will 
be sought out for engagement on board 
diversity.

CONSULTATION 
RESPONSES 

Transition Plan Taskforce 

Objective: The Transition Plan Taskforce 
(TPT) was set up by the UK government to 
develop a ‘gold standard’ for climate tran-
sition plans. Launched by HM Treasury, 
the TPT aims to help financial institu-
tions and companies prepare rigorous 
transition plans.  A Call for Evidence on 
a Sector-Neutral Framework for private 
sector transition plans closed in mid-July.

Achieved:  LAPFF’s response draws upon 
the Forum’s experience of engaging with 
private sector companies on climate 
plans and a just transition and sets out 
expectations that there should be a 
principle-based transition plan template. 
Different sectors can then apply existing 
and developing guidance in identify-
ing risks and opportunities, and setting 
strategy, targets and timeframes aligned 
with remaining objectives within the 
scientifically identified global carbon 
budget. Principles that LAPFF wishes 
to see embedded include coverage of 
Scopes 1-3 emissions, inclusion of short, 
medium and long-term targets; a focus 
on actual emission reductions (real zero) 
rather than offsetting and carbon capture 
(net zero); and the inclusion of the social 
dimension, aiming for a fair and just 
transition. 

In Progress:  The TPT will initially report 
by the end of 2022.

MEDIA COVERAGE 
Mining
Combating Environmental Racism: ‘British 
court decides it will try BHP Billiton’s 
crime against the Rio Doce’
S&P Global: ‘Fund chief to make ESG-
linked visit to Brazil communities hit by 
iron ore dam slides’
Pensions Age: ‘LAPFF Chair announces 
Brazil dam collapse visit’
BN Americas: ‘Visit by UK pension fund 
rep cranks up ESG pressure on Brazilian 
miners’

Israel & Palestine
Pensions Expert: ‘LGPS responds to Israeli 
settlements database complaint’

30% Club
Citywire Selector: ‘Exclusive: 30% Club 
extends its race equity management to 
FSTE 250’

Water Stewardship
ESG Investor: ‘Investors Seek to Pull Plug 
on Water Risks’
Responsible Investor: ‘Leading investors 
put companies on notice over global water 
crisis’
Pensions & Investments: ‘Investors join 
forces to address financial, environmental 
risks of water’
Pensions & Investments: ‘Investors tuning 
into financial risks of water quality and 
scarcity’
Business Green: ’Fiduciaries must act’: 
Ceres calls on world’s largest firms to 
respond to global water crisis’
Reuters: ‘Global investors group to 
pressure corporations on water risks’ 
Syndicated in Nasdaq and Zone Bourse 
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https://www.reuters.com/business/sustainable-business/global-investor-group-pressure-corporations-water-risks-2022-08-17/
https://www.reuters.com/business/sustainable-business/global-investor-group-pressure-corporations-water-risks-2022-08-17/
https://www.nasdaq.com/articles/global-investor-group-to-pressure-corporations-on-water-risks
https://www.zonebourse.com/actualite-bourse/Un-groupe-d-investisseurs-mondial-va-faire-pression-sur-les-entreprises-concernant-les-risques-lies--41340701/
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ENGAGEMENT DATA Count of Goal 17

Count of Goal 16

Count of Goal 15

Count of Goal 14

Count of Goal 13
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Count of Goal 11
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Count of Goal 3

Count of Goal 2

Count of Goal 1

LAPFF SDG ENGAGEMENTS
 

SDG 1: No Poverty 2
SDG 2: Zero Hunger 3
SDG 3: Good Health and Well-Being 4
SDG 4: Quality Education 2
SDG 5: Gender Equality 5
SDG 6: Clean Water and Sanitation 4
SDG 7: Affordable and Clean Energy 13
SDG 8: Decent Work and Economic Growth 30
SDG 9: Industry, Innovation, and Infrastructure 19
SDG 10: Reduced Inequalities 5
SDG 11: Sustainable Cities and Communities 14
SDG12: Responsible Production and Consumption 25
SDG 13: Climate Action 24
SDG 14: Life Below Water 3
SDG 15: Life on Land 5
SDG 16: Peace, Justice, and Strong Institutions 4
SDG 17: Strengthen the Means of Implementation and Revitalise the 
 Global Partnership for Sustainable Development            0

SDG 8

SDG 7
SDG 15

SDG 11

SDG 6

SDG 14

SDG 10

SDG 1

SDG 12

SDG 16
SDG 2 SDG 3 SDG 5SDG 4
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Company/Index Activity Topic Outcome
ALPHABET INC Sent Correspondence Employment Standards Awaiting Response
AMAZON.COM INC. Received Correspondence Employment Standards Dialogue
APPLE INC Sent Correspondence Employment Standards Awaiting Response
BHP GROUP LIMITED (AUS) Sent Correspondence Governance (General) Dialogue
CHARTER COMMUNICATIONS INC Sent Correspondence Board Composition Awaiting Response
CIMB GROUP HOLDINGS BERHAD Sent Correspondence Climate Change Change in Process
ELECTRIC POWER DEVELOPMENT CO Sent Correspondence Climate Change Change in Process
FORD MOTOR COMPANY Meeting Supply Chain Management Dialogue
ITV PLC Meeting Human Rights Moderate Improvement
JD SPORTS FASHION PLC Sent Correspondence Employment Standards Awaiting Response
KASIKORNBANK PCL Sent Correspondence Climate Change Dialogue
KELLOGG COMPANY Meeting Social Risk Small Improvement
LIBERTY MEDIA CORPORATION Sent Correspondence Board Composition Awaiting Response
LONDON STOCK EXCHANGE GROUP PLC Sent Correspondence Climate Change Dialogue
MARKS & SPENCER GROUP PLC Meeting Employment Standards Small Improvement
MERCEDES-BENZ GROUP AG Sent Correspondence Human Rights Awaiting Response
META PLATFORMS INC Sent Correspondence Employment Standards Awaiting Response
MIZUHO FINANCIAL GROUP INC Meeting Climate Change Small Improvement
NATIONAL GRID GAS PLC Received Correspondence Climate Change Moderate Improvement
NEXT PLC Sent Correspondence Employment Standards Awaiting Response
PACCAR INC. Sent Correspondence Climate Change Awaiting Response
RIO TINTO PLC Meeting Climate Change Small Improvement
ROLLS-ROYCE HOLDINGS PLC Received Correspondence Climate Change Dialogue
ROYAL MAIL PLC Sent Correspondence Employment Standards Awaiting Response
SIEMENS AG Sent Correspondence Employment Standards Awaiting Response
SSE PLC Alert Issued Campaign (General) Moderate Improvement
STARBUCKS CORPORATION Received Correspondence Employment Standards No Improvement
SUMITOMO MITSUI FINANCIAL GROUP Meeting Board Composition Small Improvement
TESCO PLC Sent Correspondence Supply Chain Management Dialogue
TESLA INC Sent Correspondence Employment Standards Awaiting Response
THERMO FISHER SCIENTIFIC INC. Sent Correspondence Employment Standards Awaiting Response
TRANSDIGM GROUP INCORPORATED Sent Correspondence Board Composition Awaiting Response
VALE SA Meeting Human Rights Dialogue
VALE SA Meeting Human Rights Dialogue
VOLVO AB Sent Correspondence Climate Change Awaiting Response
WALMART INC. Sent Correspondence Employment Standards Awaiting Response

COMPANY PROGRESS REPORT
35 Companies engaged over the quarter
*The table below is a consolidated representation of engagements so reflects the number of companies engaged, not the number of engagements

LOCAL AUTHORITY PENSION FUND FORUM MEMBERS
Avon Pension Fund
Barking and Dagenham Pension Fund
Barnet Pension Fund
Bedfordshire Pension Fund 
Berkshire Pension Fund
Bexley (London Borough of)
Cambridgeshire Pension Fund
Camden Pension Fund
Cardiff & Glamorgan Pension Fund
Cheshire Pension Fund
City of London Corporation Pension Fund
Clwyd Pension Fund (Flintshire CC)
Cornwall Pension Fund 
Croydon Pension Fund
Cumbria Pension Fund
Derbyshire Pension Fund
Devon Pension Fund
Dorset Pension Fund 
Durham Pension Fund
Dyfed Pension Fund
Ealing Pension Fund
East Riding Pension Fund
East Sussex Pension Fund
Enfield Pension Fund

Environment Agency Pension Fund
Essex Pension Fund
Falkirk Pension Fund
Gloucestershire Pension Fund
Greater Gwent Pension Fund
Greater Manchester Pension Fund
Greenwich Pension Fund 
Gwynedd Pension Fund
Hackney Pension Fund
Hammersmith and Fulham Pension Fund
Haringey Pension Fund
Harrow Pension Fund
Havering Pension Fund 
Hertfordshire Pension Fund
Hounslow Pension Fund
Isle of Wight Pension Fund
Islington Pension Fund
Kent Pension Fund
Kingston upon Thames Pension Fund
Lambeth Pension Fund
Lancashire County Pension Fund
Leicestershire Pension Fund 
Lewisham Pension Fund
Lincolnshire Pension Fund

London Pension Fund Authority
Lothian Pension Fund 
Merseyside Pension Fund
Merton Pension Fund
Newham Pension Fund 
Norfolk Pension Fund
North East Scotland Pension Fund
North Yorkshire Pension Fund
Northamptonshire Pension Fund
Nottinghamshire Pension Fund
Oxfordshire Pension Fund 
Powys Pension Fund
Redbridge Pension Fund
Rhondda Cynon Taf Pension Fund
Scottish Borders Council Pension Fund
Shropshire Pension Fund
Somerset Pension Fund
South Yorkshire Pension Authority
Southwark Pension Fund
Staffordshire Pension Fund
Strathclyde Pension Fund 
Suffolk Pension Fund
Surrey Pension Fund
Sutton Pension Fund

Swansea Pension Fund
Teesside Pension Fund
Tower Hamlets Pension Fund
Tyne and Wear Pension Fund
Waltham Forest Pension Fund
Wandsworth Borough Council Pension 
Fund
Warwickshire Pension Fund
West Midlands Pension Fund
West Yorkshire Pension Fund
Westminster Pension Fund
Wiltshire Pension Fund
Worcestershire Pension Fund

Pool Company Members
Border to Coast Pensions Partnership
LGPS Central
Local Pensions Partnership
London CIV
Northern LGPS
Wales Pension Partnership
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 
 

MUNICIPAL YEAR 2022-23 
 

 
PENSION FUND COMMITTEE 
 
13TH DECEMBER 2022  
 
REPORT OF:  THE DIRECTOR OF 
FINANCE AND DIGITAL SERVICES 
 
 
 

Author – Barrie Davies, Director of Finance and Digital Services (01443) 
424026 
 
 

1.0 PURPOSE OF REPORT 
 
1.1 To provide the Committee with details of the arrangements in place to 

manage risk within the Pension Fund.   
 
 
2.0 RECOMMENDATIONS 
 
2.1 It is recommended that the Committee: 

 
2.1.1 Note the arrangements in place for the management of risk within the 

Fund; and  
 
2.1.2 Review the Risk Register (Appendix 1) and consider whether they wish 

to receive further detail on any issues. 
 
 
3.0 BACKGROUND 
 
3.1 The terms of reference of the Pension Fund Committee sets out its 

responsibilities with regard to risk management, namely: 
 

• To provide independent assurance to members of the Fund of the 
adequacy of the risk management and associated control 
environment, responsible for the Fund’s financial and non-financial 
performance.  

 
3.2 The Director of Finance and Digital Services (in their capacity as S151 

officer) supported by the Investment and Administration Advisory Panel 
with appropriate officer, independent advisor and professional support, 
has delegated responsibility for all day-to-day operational matters, which 

AGENDA ITEM NO. 6 

 
 

PENSION FUND RISK 
REGISTER – RISK REGISTER 

OVERVIEW 
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includes ensuring that robust risk management arrangements are in 
place. 

 
 
4.0 RISK MANAGEMENT 
 
4.1 With regard to Risk Management, the Fund maintains a Risk Register 

which is reviewed and updated, as necessary and appropriate, on a 
quarterly basis. 

 
4.2 The Risk Register is reviewed in detail and operationally by the Pension 

Fund Working Group, where recommended updates are made to reflect 
changes in risks.  This is then presented to the quarterly meetings of the 
Investment and Administration Advisory Panel for further review, 
challenge and agreement. 

 
4.3 Following the agreement of the updated register, it is published on the 

Fund Website. 
 
4.4 The register is also reviewed by the Pension Board, as part of their role 

in supporting the Fund’s overall governance arrangements. At their last 
meeting, the Pensions Board proposed no additional updates.  

 
4.5 The Risk Register, dated December 2022, is attached as Appendix 1 for 

review and consideration by the Committee. 
 
 
5.0 CONCLUSION 
 
5.1 This report sets out, for the Committee, the arrangements in place for 

the management of risk by the Pension Fund. 
 
 
 

*********** 
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Summary of Pension Fund Risks 
 
 
 
Introduction 
The purpose of this document is to assess the risk associated with the RCT Pension Fund and to outline the control measures in place. 
 
 
Key to scoring 
 
Likelihood Assessment Matrix:                 

Factor Score Indicators 

Almost certain  5 99% likely to happen or has happened on a regular basis over the last 
12 months 

Very likely  4 75% likely to happen or has happened at least once or twice in the 
last 12 months 

Likely  3 50% likely to happen or has happened once or twice in the last 24 
months 

Unlikely  2 20% likely to happen or has happened once or twice in the last 5 
years 

Highly unlikely  1 5% likely to happen or hasn’t happened within the last 5 years 

 
 
 
Impact Assessment Matrix: 

Risk Score 

Major 5 

High 4 

Moderate 3 

Minor 2 

Trivial 1 

 
 
 
Ascertainment Of Risk Level According To Levels Of Impact And Likelihood: 

 5     1    

 4         

Likelihood 3   1 2    1 High Risk 

 2 1 1 2 8 5  16 Medium Risk 

 1  3 3 6 5  21 Low Risk 

  1 2 3 4 5    
    Impact      
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Overarching Fund Objective – to ensure Fund assets are sufficient to meet Fund liabilities in the short, medium and long term 

 

Risk 
Category 

Risk Description IMPACT LIKELIHOOD RATING  Control Measure Comments on 
changes in risk 
rating December 
2022 qtr 

 

Funding Long term 
investment 
strategy unable to 
meet the objective 
of funding 
liabilities. 

5 2 10  
  MR 

• Monitoring of deficit, reporting on the funding levels produced by the 
actuaries. 

• Monitoring of the adopted asset / liability model. 

• Monitoring the remedies of the McCloud case and ensuring appropriate 
provision is made against the Fund’s liabilities.  

 

 

Sub-optimal asset 
allocation 
throughout the 
portfolio. 

4 2 8  
 

  MR 

• The investment strategy is reviewed and adopted by the Pension Fund 
Committee. 

• Regular review of the asset allocation strategy by the Committee (with 
advice from the Advisory Panel), covering both the fund strategy and the 
asset allocation. 

• Post 2019 valuation review completed and implementation in progress. 

 

Actuarial 
assumptions are 
not met. e.g. 
discount rate, life 
expectancy 
assumptions.   

4 3 12  
 
  MR 

• Agree and set prudent assumptions in conjunction with the appointed 
Fund Actuary, based on past trends, forecasts, longevity modelling.  

• Adhere to triennial valuations. 

• Monitor performance against assumptions, consider Interim Valuations 
where necessary. 

• Monthly monitoring of Pension Fund investment valuation given the 
uncertainty in markets due to Covid-19. 

• Receive regular Actuarial Funding updates. 
 

 

Increases in 
Employer 
contributions. 
 

4 2 8  
 

  MR 

• Participate in LGPS Scheme design consultation. 

• Engage with Employers during and between Valuation cycles, particularly 
during times of organisational change e.g. downsizing, outsourcing. 

• Ensure adequate securities / guarantees are in place where possible and 
that consequential risk is fully communicated to relevant parties. 

 

 

Potential for 
‘Cashflow 
Negativity’  

4 2 8 

  MR 

• Regularly monitor cashflow impact position as contributions reduce. 

• Ensure sufficient income generation/liquid assets are available. 

• Regularly review Asset Strategy and adjust as necessary. 
 

Given inflationary 
increases and fund 
valuations, update 
cashflow positions  
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Detrimental 
changes to the 
maturity of fund 
membership.  As 
the scheme 
matures the ratio 
of pensioner / 
deferred 
pensioner to 
active employees 
increases. 
 

4 2 8  
 

  MR 

• Monitor carefully through the valuation cycle.  Ensure the investment 
strategy reflects current and forecast Fund maturity. 

• Actively participate in pension consultation, giving due consideration to 
any proposals that may have a disproportional impact on scheme ‘opt out’ 
rates.  

 

 

Investments Financial Market 
suppressed by 
economic climate, 
national / global 
austerity 
measures and 
Geo-political 
instability. 
 

5 5 25  
HR 
 
 
 
 
 
 
 
 

• Long-term funding plan with a diverse range of asset classes and Fund 
Manager styles. 

• Panel clearly understand the impact of market conditions on asset classes 
and fund manager performance. 

• Panel monitor and scrutinise performance, market conditions and 
forecasts. 

• Continue to monitor the potential implications of Brexit. 

• Material economic and financial risk of infectious disease. 
 

 

Custody 
arrangements 
may not be 
sufficient to 
safeguard 
pension fund 
assets. 

4 2 8  
 
  MR 

• An agreement is in place between the custodian and Pension Fund. 

• Monthly reconciliations are carried out to check external custodian 
records. 

• Funds held in the name of the Pension Fund or the WPP, not the Fund 
Manager nor the Custodian. 

 

 

Investment 
returns fail to 
meet agreed 
targets. 

4 2 8  
 

  MR 

• Regular monitoring of investment returns. 

• Advisory Panel review and challenge of fund manager performance 
against their benchmarks and targets. 

• Use advisors to support the monitoring and challenge of fund managers. 

• Where performance issues arise, put more targeted review and challenge 
arrangements in place. 

• Monitor individual fund managers performance and address where 
necessary by closer monitoring and scrutiny 
 

 

Adverse impact of 
the transition of 
the Pension 
Fund’s assets into 
the Wales 
Pension 
Partnership 
pooling 
 

4 2 8  
 

  MR 

• Effective governance arrangements of the Joint Governance Committee 
and Officer Working Group. 

• Key role undertaken by the Joint Governance Committee at transition 
process. 

• Ensure operator establishes a tax efficient UK collective investment 
vehicle. 

• Ensure the appropriate ‘wrappers’ for the investments in illiquid assets.  
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Investments are 
not carried out by 
the fund manager 
in accordance 
with instructions 
given by the 
Pension Fund. 

3 2 6  
 

  LR 

• Investment assets and transactions are monitored in-house via the 
Euraplan Shareholder II system. 

• Investment management fees are monitored on a quarterly basis. 

• Investment malpractices are reported to the FCA. 
 

 

Pension fund 
investments may 
not be accurately 
valued. 
 

4 1 4  
  LR 
 

• Investments are valued using correct prices obtained by fund managers 
from independent third party agencies. 

 

 

Fund managers 
may not have the 
appropriate 
control framework 
in place to protect 
pension fund 
assets. 

4 1 4  
 

  LR 

• Agreements are in place between fund managers and the Pension Fund. 

• Portfolios are managed in accordance with the investment objectives. 

• Monthly reconciliations are carried out to check portfolios against 
administering authority records. 

• Third parties provide the Pension Fund with an annual internal control 
report, which provides assurance. 

• FCA regulated. 

• Fund managers have robust arrangements in place to manage mandates 
at difficult and volatile times. 

 

 

Fund manager 
mandate 
restrictions and 
benchmarks 
constrain returns. 

3 1 3  
  LR 

• Obtain advice from advisors. 

• Obtain advice from performance measurement company. 
 

 

Governance Introduction of 
pooling 
arrangements by 
central 
government 
 

5 2 10  
 

  MR 

• Joint Governance Committee and Officer Working Group has been 
formally constituted. 

• Establishment of sub groups of the WPP for specialisation. 

• Wales Pension Partnership’s CIV proposal approved by FCA on 24th July 
2018, further submissions approved to allow for the development of 
additional sub funds. 

• External ‘Operator’ appointed by WPP 

• Participation on consultation papers. 

• Engagement with local pension boards. 

• Creation of sub funds continues to be effectively progressed. 

• Pension Board Engagement days held to update Pension Board Chairs 
and provide feedback. 

• Development of appropriate business plans, policies and procedures. 

• Scheme Member Representative co-opted as a non voting member of the  
JGC meetings, feeding back to Pension Board Chairs 

 

Uncertainty on the 
change of 
ownership of the 
WPP ‘Operator’ 
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Failure to comply 
with LGPS 
Governance 
Regulation / 
Pension 
Regulator Code of 
Practice. 
 

5 1 5  
 
 
 

   LR 

• Fund Governance Compliance Statement is reviewed and published 
annually. 

• The Fund’s ‘Pension Board’ became effective from 1st April 2015. 

• The Fund has a breaches policy. 

• Review the Investment Strategy Statement annually in accordance with 
MHCLG (now Department for Levelling Up, Housing and Communities) 
guidance.  

• Benchmark against regulator on code of practice. 

• Submit Annual Pension Scheme Regulator Return on time. 

• Good governance review currently being considered by MHCLG (now 
Department for Levelling Up, Housing and Communities). 

• Participation on consultation papers. 
 

 

Members, officers 
and advisors do 
not have the right 
knowledge or 
skills. 

4 1 4  
 

LR 

• The Pension Fund has adopted the CIPFA knowledge and skills 
framework.   

• The Pension Fund Skills and Knowledge framework is reviewed at each 
Investment and Administration Panel, Pension Committee and Pension 
Board. 

• The Pension Fund subscribes to relevant professional bodies, e.g. LAPFF. 
 

 

Loss of 
reputation. 

2 2 4  
 

  LR 

• The Fund holds Annual General Meetings, Communication Forums, 
seminars and training. 

• The Fund has a dynamic website responding to stakeholder requirements. 

• Knowledgeable and professional staff. 

• Meetings are held regularly with the Fund’s employer authorities. 

• Benefit statements are sent out annually to members by 31st August. 

• Monitoring the policy on voting decisions and the impact should UK 
shareholder lose voting rights in EU companies. 

• Annual reports are produced by 1st December. 

• The Fund’s Responsible Investment Policy is contained within the 
Investment Strategy Statement and available on the Pension Fund web-
site 
http://www.rctpensions.org.uk/En/GovernanceandInvestments/Investments 

• The Pension Fund’s passive equities are invested in a low carbon product. 

• External Audit and Governance and Audit Committee.  

 

Conflicts of 
Interest arise. 

3 1 3  
 
  LR 

• Declarations to be made by Advisory Panel Members, Pension Board 
Members and Pension Committee Members. 

• Director of Legal Services maintains a Register of Interests. 

• Fund Governance Policy. 

• Employer / Member Engagement – Communication Policy. 

• Transparency – published audited accounts, Valuation, Annual Report, 
etc. 
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Failure to comply 
with the Myners 
Statement of 
Investment 
Principles. 
 

2 1 2  
   
  LR 

• The Statement is reviewed annually by the Advisory Panel and approved 
by the Pension Committee. 

 

 

Operational Loss of key staff / 
expertise. 

4 3 12  
  
  MR 

• Job descriptions and person specifications.   

• Dynamic training program. 

• Workforce planning arrangements in place. 

• All staff are currently working on a hybrid basis in line with the needs of the 
service 

• Training and retaining of specialists in a challenging recruitment market 
 

 

Compliance with 
data quality 
regulation and 
best practice. 

5 2 10  
 

  MR 

• Data Improvement Plan in place. 

• Good relationships / communication with Employers. 

• Ensure timely notification by Fund Employers of new starters, changes 
and leavers. 

• Issue annual benefit statements to scheme members for review. 

• Breaches policy in place.  

• Mandatory rollout of I-connect, monthly data submissions. 

• Monthly Data Screening. 

• Common and Scheme Specific Data reviews / scoring. 

• Scheme Member Self Serve validation available. 

• Fund participation in the National ‘Tell us Once Service’. 

• TPR Annual Scheme Return and data score. 

• Membership data is hosted in the UK. 
 

 

Inability to 
implement the 
‘McCloud’ 
remedies within 
expected 
timelines 

5 2 10 MR • Project Team established. 

• Investment in team resources. 

• Data retrospection solutions discussed and agreed through the Fund’s 
Employer Comms Forum. 

• Monitor and contribute to remedy draft regulations when available.  

• Early engagement with Pensions Software Supplier. 

• Sharing best practice through the various LGPS forums. 
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Cyber security 
breach of the 
Fund’s pension 
system and 
personal data 
contained. 
 

5 2 10  
  MR 

• Third Party supplier – cyber reliance controls. 

• Controls and environment maintained and regularly reviewed in line with 
Council’s standards.  Internal controls include, appropriate password and 
access conventions, firewalls, virus and malware protection, data 
encryption requirements.  

• Annual control review or more frequent depending on environment / 
service changes.   

• Designated Information Management Officer, with Security Incident 
reporting protocol.  

• Cyber Essential Accreditation. 

• Public Service Network (PSN) Accreditation. 

• Information & Security Board. 

• All Wales Security Forum (WARP). 

• Cyber Security Principles for Pension Schemes’ (Self Assessment). 

• Cyber Security Risk Assessment undertaken during Covid-19. 
 

 

Confidential / 
commercially 
sensitive data is 
leaked, stolen or 
misplaced 

5 1 5  
  LR 

• The Pension Fund will clearly mark any confidential / commercially 
sensitive data that it shares. 

 

Failure to meet 
Service 
Standards. 

3 3 9  
   
  MR 

• Pension Fund Administration Strategy. 

• Workforce planning, realign to meet one off demands, skills and training 
review. 

• Appropriate systems and technology. 

• Regular monitoring by Fund governance groups. 
 

 

Failure to 
implement 
scheme changes. 
 

4  2 8  
   
  MR 

• Regular updates are received, reviewed and acted upon in a timely 
manner. 

• Ensure software is adapted appropriately. 

• Membership of relevant pensions professional bodies. 

• Implementation of McCloud remedies 
 

 

Employer ceases 
to participate in 
Fund / Admitted 
bodies go into 
administration. 

3 2 6  
  LR 

• Employer covenants or bonds. 

• Regular review of covenants. 
 

 

Failure to hold 
and share 
personal data in 
accordance with 
the General Data 
Protection 
Regulation 
(effective 28th May 
2018). 
 

5 1 5  
 

  LR 

• Administering Authority Information Management Security policies. 

• All Scheme Member correspondence securely imaged. 

• Appropriate Data Protection Registration. 

• Third Party Data Sharing agreements in place 

• Fund Privacy Notice published. 

• Employer Memorandum of Understanding implemented. 

• Mandatory training undertaken by all staff. 

• Awareness sessions held with the Fund’s Governance groups.  
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Failure to pay 
pensioners on 
time. 
 

5 
 

1 
 

5 
 

 
  LR 

• Payroll Timetables maintained. 

• Business Continuity Plan. 
 

 

Delivery of the 
2022 Triennial 
Valuation 

5 1 5  
 

LR 

• 2021 Data Cleaning exercise. 

• Actuarial ‘Employer Covenant’ reviews. 

• Employer Engagement : Year End Data Schedules Issued / Timetable / 
Support 

• Project Terms of Reference / Timetable agreed with Actuary 

• Initial assumption agreed with Actuary 

• Data submitted as per agreed timeline 
 

 

Qualification of 
accounts. 

4 1 4  
 

  LR 

• Financial Information reconciled on a timely basis. 

• Accounts are prepared in accordance with the relevant regulations, 
guidance and Codes of Practice. 

• Regular dialogue with external auditors. 
 

 

Operational 
disaster (fire / 
flood, etc) 
 

4 1 4    
  LR 

• Business continuity procedures are in place and tested. 
 

 

Compliance with 
Fund ‘Dispute’ 
Regulation. 
 

3 1 3  
  LR 

• Internal Dispute Procedure in place. 
 

 

Failure by 
employers to pay 
contributions into 
the Fund on time 
and in 
accordance with 
the 2019 ‘Rates 
and Adjustments 
Certificate’. 
 

2 1 2  
 

  LR 

• Monitoring of monthly receipts to remittances, with reference to the 
2019‘Rates and Adjustment Certificate’. 

• Report any material breaches to Regulator in accordance with the Fund’s 
‘Breach Policy’. 

 
 

Fraud. 
 

2 
 

1 
 

2 
 

 
  LR 

• Strict internal control mechanisms, segregation of duties, etc. 

• Internal and External Audit Review. 

• National Fraud Inspectorate participation. 

• Whistleblowing policy in place. 
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Regulatory Failure to comply 
with LGPS 
regulations and 
any other new 
regulations. 

4 1 4  
 

  LR 

• There are sufficient fully trained staff. 

• Regular updates are received and acted upon. 

• Membership of relevant pensions professional bodies. 

• Welsh Pension Officer Group participation. 

• Welsh Pension Fund Treasurers Group participation. 

• Compliance with MiFID II. 

• Submit Annual Pension Scheme Regulator Return on time. 

• MHCLC/LGA guidance issued to Fund Employers around the ‘Exit’ 
Regulations (now revoked). 

 

 

Non compliance 
of procurement 
rules 
 

1 2 2  
  LR 

• Regular budget monitoring. 

• Periodic review of suppliers. 

• Contract Procedure Rules. 
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 
 

MUNICIPAL YEAR 2022-23 
 

 
PENSION FUND COMMITTEE 
 
13th DECEMBER 2022 
 
REPORT OF:  THE DIRECTOR OF 
FINANCE AND DIGITAL SERVICES 
 
 
 
 
Author – Barrie Davies, Director of Finance and Digital Services (01443) 
424026 

 
 

1.0 PURPOSE OF REPORT 
 
1.1 This report sets out the role of the Committee with regard to the approval 

process for the Pension Fund Accounts and provides Members with the 
opportunity to discharge their responsibilities in this respect.   

 
 
2.0 RECOMMENDATIONS 
 
2.1 It is recommended that the Committee: 

 
2.1.1 Note the audited financial statements of the Pension Fund for the 

financial year 2021/22.  
 
 
3.0 BACKGROUND 
 
3.1 The role of the Pension Fund Committee with regard to the Fund financial 

statements is set out in the terms of reference, namely: 
 

• Considering the Fund’s financial statements as part of the approval 
process and agreeing the Fund’s Annual Report, receive internal and 
external audit reports on the same.  

 
3.2 For the Committee’s information the Pension Fund Accounts (Appendix 1) 

and Letter of Representation (Appendix 2) were reported to and approved 
by full Council on 23rd November 2022 and the outcome of the external 
audit, undertaken by Audit Wales, was an unqualified audit opinion (i.e. a 
clean audit opinion) and is included at Appendix 3.   

 
 

AGENDA ITEM 7 

 
 
PENSION FUND STATEMENT 
OF ACCOUNTS (2021/22) AND 

AUDIT WALES REPORT  
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4.0 CONCLUSION 
 
4.1 This report satisfies the responsibilities of the Committee with regard to 

the financial statements of the Pension Fund.   
 
 
 
 
 
 

******* 
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Appendix 2 

 
 
 
 
Date/Dyddiad:   

23rd November 2022 
 
Please ask for/Gofynnwch am:   

Barrie Davies 
(01443) 424026 

 
Auditor General for Wales 
24 Cathedral Road 
Cardiff 
CF11 9LJ 
 
 
Dear Adrian,  
 
Representations regarding the 2021/22 Rhondda Cynon Taf Pension Fund 
Financial Statements 
 
This letter is provided in connection with your audit of the financial statements of the 
Rhondda Cynon Taf Pension Fund (the Pension Fund) for the year ended 31st March 
2022 for the purpose of expressing an opinion on their truth and fairness and their 
proper preparation. 

We confirm that to the best of our knowledge and belief, having made enquiries as we 
consider sufficient, we can make the following representations to you. 

 

Management Representations 

Responsibilities: 

We have fulfilled our responsibilities for: 

• the preparation of the financial statements in accordance with legislative 
requirements and CIPFA Code of Practice on Local Authority Accounting; in 
particular the financial statements give a true and fair view in accordance 
therewith:  

• the design, implementation, maintenance and review of internal control to 
prevent and detect fraud and error. 
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Information Provided: 

We have provided you with: 

• Full access to: 

o all information of which we are aware that is relevant to the preparation of 
the financial statements such as books of account and supporting 
documentation, minutes of meetings and other matters; 

o additional information that you have requested from us for the purpose of 
the audit; and 

o unrestricted access to staff from whom you determined it necessary to 
obtain audit evidence. 

• the results of our assessment of the risk that the financial statements may be 
materially misstated as a result of fraud; 

• our knowledge of fraud or suspected fraud that we are aware of and that affects 
Rhondda Cynon Taf Pension Fund and involves: 

o management; 

o employees who have significant roles in internal control; or 

o others where the fraud could have a material effect on the financial 
statements. 

• our knowledge of any allegations of fraud, or suspected fraud, affecting the 
financial statements communicated by employees, former employees, regulators 
or others; 

• our knowledge of all known instances of non-compliance or suspected non-
compliance with laws and regulations whose effects should be considered when 
preparing the financial statements; and 

• the identity of all related parties and all the related party relationships and 
transactions of which we are aware.  

 

Financial Statement representations: 

All transactions, assets and liabilities have been recorded in the accounting records 
and are reflected in the financial statements. 

The methods, the data and the significant assumptions used in making accounting 
estimates, and their related disclosures are appropriate to achieve recognition, 
measurement or disclosure that is reasonable in the context of the applicable financial 
reporting framework. 

Related party relationships and transactions have been appropriately accounted for 
and disclosed. 

All events occurring subsequent to the reporting date which require adjustment or 
disclosure have been adjusted for or disclosed. 

All known actual or possible litigation and claims whose effects should be considered 
when preparing the financial statements have been disclosed to the auditor and 
accounted for and disclosed in accordance with the applicable financial reporting 
framework.  
 

Tudalen 96



 

 

3 
 

The financial statements are free of material misstatements, including omissions.  

 

Representations by those charged with governance being Rhondda 
Cynon Taf County Borough Council as administering authority for 
the Rhondda Cynon Taf Pension Fund 

We acknowledge that the representations made by management, above, have been 
discussed with us. 

We acknowledge our responsibility for the preparation of true and fair financial 
statements in accordance with the applicable financial reporting framework. The 
financial statements were approved by the Members of Rhondda Cynon Taf County 
Borough Council on 23rd November 2022. 

We confirm that we have taken all the steps that we ought to have taken in order to 
make ourselves aware of any relevant audit information and to establish that it has 
been communicated to you. We confirm that, as far as we are aware, there is no 
relevant audit information of which you are unaware. 
 
 

Signed by 
 
 
 
 

Director of Finance & Digital Services       Leading Member 
(S.151 Officer)  
 
 

Date      Date 
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Appendix A 

Matters in relation to fraud 

International Standard for Auditing (UK and Ireland) 240 covers auditors responsibilities relating to fraud in an audit of financial statements. 

The primary responsibility to prevent and detect fraud rests with both management and ‘those charged with governance’, which for the 

Rhondda Cynon Taf Pension Fund  is Full Council. Management, with the oversight of those charged with governance, should ensure there is a 

strong emphasis on fraud prevention and deterrence and create a culture of honest and ethical behaviour, reinforced by active oversight by 

those charged with governance. 

As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement 

due to fraud or error. We are required to maintain professional scepticism throughout the audit, considering the potential for management 

override of controls. 

What are we required to do? 

As part of our risk assessment procedures we are required to consider the risks of material misstatement due to fraud. This includes 

understanding the arrangements management has put in place in respect of fraud risks. The ISA views fraud as either: 

• the intentional misappropriation of assets (cash, property, etc); or 

• the intentional manipulation or misstatement of the financial statements. 

We also need to understand how those charged with governance exercises oversight of management’s processes. We are also required to 

make enquiries of both management and those charged with governance as to their knowledge of any actual, suspected or alleged fraud, for 

identifying and responding to the risks of fraud and the internal controls established to mitigate them. 
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Enquiries of management - in relation to fraud 

Question 2021-22 Response 

1. What is management’s 

assessment of the risk 

that the financial 

statements may be 

materially misstated 

due to fraud and what 

are the principal 

reasons? 

As “Scheme Manager” for the Rhondda Cynon Taf Pension Fund, the controls applied in Rhondda Cynon Taf CBC also 
apply to the administration of the Pension Fund. 

Good governance flows from a shared ethos and culture, as well as from systems and structures. The Council expects 
all representatives (i.e. Members and Officers) to conduct their duties with the highest levels of honesty and integrity. 

 

Policies underpin the culture in place and the Regional Internal Audit Shared Service test compliance with relevant 
Policies linked to the core financial systems (in line with the approved Annual Audit Plan). 

 
To ensure a consistent approach to working practices and processes, all officers are subject to the Council’s terms and 
conditions of employment. A comprehensive suite of information such as policies and procedures are available for 
officers on “The Source” such as: 
 

• Financial Procedure Rules 

• Contract Procedure Rules 

• Human Resources policies 

• Anti-Fraud, Bribery & Corruption Strategy 

• Whistleblowing Policy 

• Gifts and Hospitality Policy. 
 
New employees attend a virtual corporate induction and an induction checklist encompasses key policies and 
procedures. 
 

All Members receive Code of Conduct training and newly elected Member and refresher training is available annually. 

Code of conduct training is also provided to co-opted Members.  The following codes and protocols are included as part 

of the member induction programme and provided on a one to one basis if requested by a Member via the Council 

Business Unit. 
 
Codes and Protocols 

• Members’ Code of Conduct 

• Protocol Standard of Conduct to be followed by Members 

• Officers’ Code of Conduct 

• Protocol for Member/Officer Relations 
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Enquiries of management - in relation to fraud 

Question 2021-22 Response 

 
Where Members and/or Officers do not undertake their duties in accordance with the expected standards then 
governance arrangements are in place within the Council to manage this process in an equitable, fair and transparent 
manner. 
 

Taking all of the above into account, our assessment of the risk of fraud arising and having a material impact on the 
financial statements is considered to be low. 

 

2. What processes are 

employed to identify 

and respond to the 

risks of fraud more 

generally and specific 

risks of misstatement 

in the financial 

statements? 

The Council has a number of governance arrangements in place that help in the prevention and detection of fraudulent 
and/or improper activities. These include: 

• Financial & Contract Procedure Rules 

• Systems of Internal Control 

• Recruitment Policies 

• Whistleblowing Policy  

• Local procedures within departments, for example, authorisation arrangements and quality assurance processes 
(a number of which were undertaken remotely during 2021/22 due to revised working arrangements as a result of the 
pandemic)  

• An independent Internal Audit Service (the ‘scopes’ for specific audit assignments included in the 2021/22 Audit 
Plan took account of revised working arrangements / potential risks as a result of the pandemic).  

• An independent Corporate Fraud Team 

• Combining with Others to Prevent and Fight Fraud, for example, Participation in the National Fraud Initiative 
 
The Anti-Fraud, Bribery & Corruption Strategy provides a clear path for raising concerns and facilitating ‘tip-offs’, and 
the fraud response arrangements outlined enables such information or allegations to be properly dealt with and reported.  
The Council's Whistleblowing Policy also gives advice on how to raise a concern, as well as providing information on 
the safeguards and support that are available to those who raise concerns. 

Given the governance arrangements in place, management can give assurance that the risk of material misstatement 
is low.  
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Enquiries of management - in relation to fraud 

Question 2021-22 Response 

3. What arrangements 

are in place to report 

fraud issues and risks 

to the Audit 

Committee? 

Rhondda Cynon Taf County Borough Council is resolute in its determination to maintain its reputation as a Council that 
will not tolerate fraud, bribery, corruption or abuse of position for personal gain, wherever it may be found in any area of 
Council activity. 
 
Arrangements in place to report fraud issues 
Whistleblowing 

An updated Whistleblowing Policy and Procedure for Rhondda Cynon Taf County Borough Council was reported to and 

approved by the Council’s Audit Committee at its meeting held on 26th April 2021 and staff awareness was undertaken 

via a Council wide email to employees on 9th March 2022 and whistle-blowing was part of staff induction arrangements.  

The purpose of the Policy is to provide a means by which complaints of malpractice or wrongdoing can be raised by 
those who feel that other avenues for raising such issues are inappropriate. The Policy confirms that so far as possible, 
those raising concerns under the Policy will be treated confidentially. 
 
Workers are encouraged to report any concerns they have via the Council’s Whistleblowing webpage “Get Involved”.  
 
 
Anti-Fraud, Bribery & Corruption Strategy 
The purpose of the Strategy is to communicate the Council’s main principles for countering fraud, bribery and corruption. 
It sets out the: 

• Council’s zero tolerance approach against fraud, bribery & corruption; 

• Reporting avenues for suspected irregularities; 

• Resources that are in place to support a counter fraud, bribery & corruption culture; and 

• Governance arrangements in respect of reporting to the Governance and Audit Committee. 
In the Council’s Report It section of the website, instructions for those who wish to raise anti-fraud, bribery or corruption 
concerns are provided along with the means to complete an on-line form. 
 
Arrangements in place to report to the Governance and Audit Committee: 

 

Anti-fraud, Bribery and Corruption Strategy updates were reported to the Governance and Audit Committee during the 

year (a mid-year update on 6th December 2021 and a year-end update including a proposed work programme for 

2022/23 on 23rd March 2022).  
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https://rctcbc.moderngov.co.uk/ieListDocuments.aspx?CId=149&MId=50001626&Ver=4&LLL=0
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https://rctcbc.moderngov.co.uk/ieListDocuments.aspx?CId=149&MId=50003689&Ver=4&LLL=0
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Enquiries of management - in relation to fraud 

Question 2021-22 Response 

The overall conclusion set out in the March 2022 report, based on the work undertaken during the year, was that the 
Council has taken necessary preventative steps to raise awareness around vigilance and appropriate sharing of 
intelligence across the anti-fraud network. This report was endorsed by the Governance and Audit Committee. 

The 23rd March 2022  Governance and Audit Committee meeting also considered the Whistleblowing Annual Report 

2021/22 and concluded that the Whistleblowing Policy and Procedure continues to be fit for purpose and that the 

Council’s whistleblowing arrangements are appropriate.  

 

The arrangements in place demonstrate the Council’s commitment to promoting the highest standards of service and 

ensuring that workers know how they can bring matters of alleged wrongdoing to the attention of the Council.   

 
Related information is also included under question 5 ‘Enquiries of management - in relation to fraud’. 
 
The Pension Fund has its own governance structure which includes the Council’s Governance and Audit Committee 
and also details that the Pensions Board may report directly to the Pensions Regulator in the event of non compliance 
with the Code of Practice or in the event of breaches. The Annual Review of the Fund’s Governance and Strategy 

documents which fall within the remit of the Pension Fund Committee, as detailed in the terms of reference, 
were agreed by the  Pension Fund Committee on 22nd March 2021.  

 
 

4. How has management 

communicated 

expectations of ethical 

governance and 

standards of conduct 

and behaviour to all 

relevant parties, and 

when? 

Elected Councillors 
All elected Councillors are provided with an induction (when they start their role as a Councillor) and an on-going 
programme of support is in place that includes an overview of the Council’s Code of Conduct. 
 
Every elected Councillor has signed up to his/her individual Role Description, a copy of which is retained by the Council’s 
Democratic Services division. 
 
The Council’s Scrutiny Committee meeting minutes and the Pension Fund Committee meeting minutes were examined 
to determine whether proceedings were conducted in line with the Council’s Code of Conduct. Declarations of interest 
were sought and declarations were made by elected Councillors, as a standard agenda item, where appropriate.  
 
On 15th November 2021 Cabinet received the report on the Public Services Ombudsman for Wales – Annual Report 
and Letter 2020/21. In addition, a Standards Committee was in place during 2021/22 and received a summary of 
complaints against Members  submitted to the Ombudsman on 19th November 2021.  
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https://rctcbc.moderngov.co.uk/documents/s34636/Report.pdf?LLL=0
https://rctcbc.moderngov.co.uk/documents/s25639/Report.pdf?LLL=0
https://rctcbc.moderngov.co.uk/documents/g50003678/Printed%20minutes%2015th-Nov-2021%2010.00%20Cabinet.pdf?T=1&LLL=0
https://rctcbc.moderngov.co.uk/documents/g50003691/Printed%20minutes%2019th-Nov-2021%2010.00%20Standards%20Committee.pdf?T=1&LLL=0
https://rctcbc.moderngov.co.uk/documents/g50003691/Printed%20minutes%2019th-Nov-2021%2010.00%20Standards%20Committee.pdf?T=1&LLL=0
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Enquiries of management - in relation to fraud 

Question 2021-22 Response 

 

Pensions Board 

The Pensions Board has its own Terms of Reference which details the expectation that Board members comply with 

the Seven Principles of Public Life and also provides information on the legal duty of members to disclose conflicts of 

interest. 

Pensions Board Terms of Reference 
 
Council Employees 
The Council has a number of recruitment and selection Policies in place that help to ensure that new recruits have the 
integrity and ethical values of the organisation and also the competencies to undertake the duties required of them. 
 
Employees have contracts of employment and competency based job descriptions which set out grade, roles and 
responsibilities. The Human Resources Service oversees terms and conditions of employment, and the Council have a 
suite of policies and procedures that are available for officers to access. 
 
Each new recruit is provided with a ‘Basic Rules – A Guide for Employees’ booklet, via The Source, that gives each 
employee information in relation to (amongst other things) expected behaviour, use of social media, appearance and 
attendance. The expectations of each employee are set out from the outset. 
 
The Council describes what excellent behaviour looks like for each type of job, for example, ‘always treat people with 
respect’, and this information is used to test candidates suitability for jobs at interview and is used to inform discussions 
managers have with their staff as part of their development. 
 

5. Are you aware of any 

instances of actual, 

suspected or alleged 

fraud within the council 

since 1 April 2021? 

To support transparency and openness, the Council’s arrangements during 2021/22 included:  
 
Whistle-blowing arrangements  
Since April 2017 the Council is required to report annually on whistle-blowing disclosures. The Regulation required the 
Council to publish the annual report on its website or by other means appropriate for bringing the report to the attention 
of the public. For Rhondda Cynon Taf, this requirement was met for the 2021/22 financial year via an Annual Report to 
the Governance and Audit Committee on 23rd March 2022.   
 
Anti-fraud, Bribery & Corruption arrangements  
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http://www.rctpensions.org.uk/En/RelatedDocuments/GovernanceandInvestments/TermsOfReferenceForThePensionBoardNovember2016.pdf
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https://www.rctcbc.gov.uk/EN/GetInvolved/FraudInvestigation/FraudInvestigation.aspx
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Enquiries of management - in relation to fraud 

Question 2021-22 Response 

As set out for question 3 above, the Anti-Fraud Annual Report for 2021/22 was reported to the Governance and Audit 
Committee on 23rd March 2022 (and an Anti-Fraud, Bribery and Corruption mid-year update was reported to the 
Governance and Audit Committee on 6th December 2021). The year-end update included information on (amongst 
other things): communication arrangements to help drive proactive preventative and awareness raising measures; a 
targeted fraud awareness training plan; coordination and recording of fraud referrals; engagement with services within 
the Council (for example, the Cyber Security Team) and other external bodies to counter fraudulent activities and 
undertake data matching activities; and financial probity work around the award of Covid-19 business payments..  
 
A targeted ‘Fraud Awareness – Manager Briefing’ was designed and circulated to all service area managers during 
the year highlighting proactive measures and support, together with the appropriate reporting lines. 
 

6. Are you aware of any 

fraud within the council 

since 1 April 2021? 

Please refer to the response to question 5, above. 

 

7. Are you aware of any 

instances of actual, 

suspected or alleged 

fraud within the council 

since 1 April 2021? 

Please refer to the response to question 5, above. 
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Enquiries of those charged with governance – in relation to fraud 

Question 2021-22 Response 

1. How does the Full 

Council, exercise 

oversight of 

management's 

processes for identifying 

and responding to the 

risks of fraud within the 

audited body and the 

internal control that 

management has 

established to mitigate 

those risks? 

Full Council has ensured that the Governance & Audit Committee’s Terms of Reference are comprehensive and 

compliant with the Local Government Measure 2011 and Local Government and Elections (Wales) Act 2021 (as 

reported to  Audit Committee (26/4/21) and full Council (26/5/21). 
 
The Governance and Audit Committee has a detailed work plan for each Municipal Year that helps ensure the delivery 
of its Terms of Reference. The  23/3/22  Governance and Audit Committee also considered an Annual Report setting 
out the work undertaken by the Committee during the year (including consideration of Fraud related reports) in line with 
its Terms of Reference and a self-assessment  against the Chartered Institute of Public Finance and Accountancy 
(CIPFA) publication ‘Audit Committees - Practical Guidance for Local Authorities & Police 2018 Edition. 
 
The Rhondda Cynon Taf Pension Fund Accounts are reported to full Council, alongside the external auditor’s report, 
for consideration and if appropriate, approval.  
 

Audit Wales reports its Annual Audit Summary Report to full Council setting out, amongst other things, the results of 

its work undertaken within the Authority in the previous financial year. The most recent being reported 19 January 2022. 

Further to review by Council, this report was reviewed by the Governance and Audit Committee (23/3/22) – as part of 

this report, a detailed update was provided on the progress being made by the Council to implement agreed proposals 

for improvement reported by Audit Wales. 

 

2. Are you aware of any 
instances of actual, 
suspected or alleged 
fraud with the audited 
body since 1 April 2021 

 

Please refer to response within “Enquiries of Management” section, Question 5 
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https://rctcbc.moderngov.co.uk/documents/s26118/Report.pdf?LLL=0
https://rctcbc.moderngov.co.uk/documents/s28564/Report.pdf?LLL=0
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/AuditCommittee/2019/07/15/Reports/Item4RCTDRAFTWORKPLAN201920.pdf
https://rctcbc.moderngov.co.uk/documents/s34637/Report.pdf?LLL=0
https://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Meetings/Council/2019/09/18/Reports/Item6WalesAuditOfficeAnnualImprovementAudit.pdf
https://rctcbc.moderngov.co.uk/documents/s34639/Report.pdf?LLL=0


 

 

12 
 

Appendix 2 

Matters in relation to laws and regulations 

International Standard for Auditing (UK and Ireland) 250 covers auditors responsibilities to consider the impact of laws and regulations in an 

audit of financial statements. 

Management, with the oversight of those charged with governance (Full Council), is responsible for ensuring that the Council’s operations are 

conducted in accordance with laws and regulations, including compliance with those that determine the reported amounts and disclosures in 

the financial statements. 

As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement 

due to fraud or error, taking into account the appropriate legal and regulatory framework. The ISA distinguishes two different categories of laws 

and regulations: 

• laws and regulations that have a direct effect on determining material amounts and disclosures in the financial statements; 

• other laws and regulations where compliance may be fundamental to the continuance of operations, or to avoid material penalties. 

What are we required to do? 

As part of our risk assessment procedures we are required to make inquiries of management and the Full Council as to whether the Council is 

in compliance with relevant laws and regulations. Where we become aware of information of non-compliance or suspected non-compliance we 

need to gain an understanding of the non-compliance and the possible effect on the financial statements. 
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Enquiries of management – in relation to laws and regulations 

Question 2021-22 Response 

1. How have you gained 

assurance that all 

relevant laws and 

regulations have been 

complied with? 

The accounts are prepared in accordance with the Accounts & Audit Regulations and Pensions Statement of 
Recommended Practice. 
 
In addition, the Pension Fund has undertaken an assessment of its compliance with the Pensions Regulator Code of 
Practice. 

 

2. Have there been any 

instances of non-

compliance or suspected 

non-compliance with 

relevant laws and 

regulations since 1 April 

2021, or earlier with an 

ongoing impact on the 

2021-22 financial 

statements? 

There are no instances of non-compliance with relevant laws and regulations. Full Council receives assurance on this 
from the appointed External Auditor. 

3. Are there any potential 

litigations or claims that 

would affect the financial 

statements? 

Any potential litigations and/or claims are accounted for in accordance with the Code of Practice and where 

appropriate, disclosed in the letter of representation. 

4. Have there been any 

reports from other 

regulatory bodies, such 

as HM Revenues and 

Customs which indicate 

non-compliance? 

No. 

5. Are you aware of any 

non-compliance with 

laws and regulations 

No. 
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within the council since 1 

April 2021? 
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Enquiries of those charged with governance – in relation to laws and regulations 

Question 2021-22 Response 

1. How does the Full 

Council, in its role as 

those charged with 

governance, obtain 

assurance that all 

relevant laws and 

regulations have been 

complied with? 

Full Council appoints Governance and Audit Committee and sets its Terms of Reference. 
 
Full Council ratifies the appointment of the Section 151 Officer and the Council’s Monitoring Officer, whose roles are 

defined by statute and referenced within the Constitution.  
 
Full Council receives assurance from the appointed External Auditor. 

 

The Annual Review of the Fund’s Governance and Strategy documents which fall within the remit of the 
Pension Fund Committee, as detailed in the terms of reference, were agreed by the  Pension Fund 
Committee on 22nd March 2021.  

2. Are you aware of any 

instances of non-

compliance with relevant 

laws and regulations? 

There are no instances of non-compliance with relevant laws and regulations. Full Council receives assurance on 
this from the appointed External Auditor. 
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Appendix 3 

Matters in relation to related parties 

International Standard for Auditing (UK and Ireland) 550 covers auditors responsibilities relating to related party relationships and transactions. 

The nature of related party relationships and transactions may, in some circumstances, give rise to higher risks of material misstatement of the 

financial statements than transactions with unrelated parties.  

Because related parties are not independent of each other, many financial reporting frameworks establish specific accounting and disclosure 

requirements for related party relationships, transactions and balances to enable users of the financial statements to understand their nature 

and actual or potential effects on the financial statements. An understanding of the entity's related party relationships and transactions is 

relevant to the auditor's evaluation of whether one or more fraud risk factors are present as required by ISA (UK and Ireland) 240, because 

fraud may be more easily committed through related parties. 

What are we required to do? 

As part of our risk assessment procedures, we are required to perform audit procedures to identify, assess and respond to the risks of material 

misstatement arising from the entity's failure to appropriately account for or disclose related party relationships, transactions or balances in 

accordance with the requirements of the framework. 
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Enquiries of management – in relation to related parties 

Question 2021-22 Response 

1. Confirm that you have 
disclosed to the auditor: 

• the identity of any related 

parties, including changes 

from the prior period; 

• the nature of the 

relationships with these 

related parties; 

• details of any transactions 

with these related parties 

entered into during the 

period, including the type 

and purpose of the 

transactions. 

 

Related party transactions are disclosed within the notes to the statement of accounts in accordance with the Code 

of Practice on Local Authority Accounting. 
 

2. What controls are in place 
to identify, authorise, 
approve, account for and 
disclose related party 
transactions and 
relationships? 

Governance arrangements are in place to ensure that a Register of Members Interests is in place and also that 
Declarations of Interest at each committee are asked for as a standard agenda item. 
 
Within the Annual Statement of Accounts of the Pension Fund, there is a requirement for the disclosure of “Related 
Party Transactions”. This relates to payments made to, or income received from, any organisation in which a Member 
or Chief Officer (who sits on the Senior Leadership Team) of the Council has an interest, financial or otherwise. 
 
Independent checks are also undertaken by finance officers against publicly available national databases to minimise 
the risk of non-disclosure. 
 
Additional controls are in place to ensure records of related parties are captured prior to a Member or officer of the 
Senior Leadership team leaving the local authority. 
 
Further additional Controls in place include: 
• Gifts & Hospitality Policy 
• Contract Procedure Rules 
• The Anti-Fraud, Bribery & Corruption Strategy 
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Enquiries of the those charged with governance – in relation to related parties 

Question 2021-22 Response 

1. How does the Council, in 
its role as those charged 
with governance, exercise 
oversight of 
management's processes 
to identify, authorise, 
approve, account for and 
disclose related party 
transactions and 
relationships? 

Governance arrangements are in place to ensure that a Register of Members Interests is in place and also that 
Declarations of Interest at each committee are asked for as a standard agenda item. 
 
Within the Annual Statement of Accounts of the Pension Fund, there is a requirement for the disclosure of “Related 
Party Transactions”. This relates to payments made to, or income received from, any organisation in which a Member 

or Chief Officer (who sits on the Senior Leadership Team) of the Council has an interest, financial or otherwise. 
 
Additional Controls in place include: 

• Gifts & Hospitality Policy 

• Contract Procedure Rules 

The Anti-Fraud, Bribery & Corruption Strategy. 
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RHONDDA CYNON TAF COUNTY BOROUGH COUNCIL 
 

MUNICIPAL YEAR 2022-23 
 

 
PENSION FUND COMMITTEE 
 
13TH DECEMBER 2022 
 
REPORT OF:  THE DIRECTOR OF 
FINANCE AND DIGITAL SERVICES 
 
 
 
Author – Barrie Davies, Director of Finance and Digital Services (01443) 
424026 

 
 

1.0 PURPOSE OF REPORT 
 
1.1 This report provides the Committee with an update on the work and 

progress with regard to the Wales Pension Partnership (WPP) and Joint 
Governance Committee (JGC).   

 
 
2.0 RECOMMENDATIONS 
 
2.1 It is recommended that the Committee: 

 
2.1.1 Note the update.  
 
 
 
3.0 BACKGROUND 
 
3.1 As the Committee is aware the UK Government’s requirement for all 

pension funds to pool their investments has been progressing in Wales 
through the WPP.  

 
3.2 The Partnership governance arrangements include a JGC which meets 

around 4 times a year.  Each pension fund in Wales is represented on the 
Committee by their Chair (or Vice Chair).   

 
3.3 The latest meeting of the JGC took place on the 5th December 2022.  The 

agenda can be accessed here, which was shared with all Committee (and 
board) members before the meeting.   

 
 
3.4 At the December 2022 meeting the Host update included: 
 

AGENDA ITEM NO. 8 

 
 

WALES PENSION 
PARTNERSHIP - UPDATE 
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Work continuing to develop in a number of key areas, including: 

• 2021/22 Annual update 

• 2021/22 Annual report 

• DLUHC Update 

• 2021/22 Stewardship Code Report 

• New policies and policy reviews, including the annual Responsible 
Investment Policy Review  

• Private Markets Allocator procurement process 

• Officer Working Group sub-groups: 
o Private Markets sub-group. 
o Responsible Investment sub-group. 
o Risk Register sub-group. 

 
Next Steps / Priorities: 

• Development of the Private Markets Sub-Funds. 
o Launch of Private Debt and Infrastructure sub funds 
o Launch of the Private equity sub fund 
o Formulate the WPP’s Property requirements. 

• Operator contract procurement process. 
o The existing contract comes to an end in December 2024. 
o Continuing discussions with Burges Salmon re the legal 

requirements 
o Finalising a timeline 
o Reviewing specification requirements. 

• TCFD reporting.   

• Scheduling of future meetings 
 
 Other Key areas: 

• Virtual training sessions continue. 

• The website continues to be updated with approved policies, press 
releases and details of sub-fund launches. 

  
 
4.0 CONCLUSION 
 
4.1 This report provides the Committee with an update on the work of the 

Wales Pension Partnership and the Joint Governance Committee.   
 
 
 
 
 
 

******* 
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